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KakBu ca nsnckBaHusta KbM npoekra?

MpoekTbT No “OcurypsiBaHe Ha kKa4decTBO Ha codtyepa (Q.A)” ce um3rorBa or otéopu C
MakCcuManeH 6pon CTygeHTH nerT.

Llenta e pa ce cb3gage OOKyMeHTauMa 3a Bede paspaboTeHa WM TenbpBa MpoekTupaHa
copTyepHa cuctema: codryep/yeb caiit/ye® nnm MoOuNHO NMpuUNoXeHne/urpa, cbobpaleHa C
pa3srnexganua Ha nekuyum CMMI mogen n ISO 25000.

He e HeoOxooMmMO Oa ce CTUrHE OO0 3aBbPLUEHO MNPUIOXeHMe, HO e pgobpe Oga e MNoHe

peanv3anpaHo Ha HMBO NPOTOTUI.

Llla6noHn 3a AOKYyMeHTaunaTa MOXe Aa CBanuTe OT MaTepuanmte KbM YNpaxHEHUATa, Ka4eHu Ha
canTta. Mona ga msnonseaTe 3a camata SRS crneumdukauma eguH OT WabNoOHUTE OT narka

“templates” Ha canTa oT Matepuanu 05.

KakBu 4OKYMEHTU o4HaKBaMme B nNpoeKra?

1. lNnaH Ha npoekTa

B 1031 AOKyMeHT TpsabBa Aa BKIIOUMTE OCHOBHUTE €1IEMEHTU Ha eANH NNaH KaTo 6rogxXer,
aHanusu, KakTo 1 otnpaBka KbM SRS (codTyepHaTta cneumndumkaums), kakto n WBS (Work
Breakdown Structure).

2. JokymeHT c WBS

B Hero TpatBa ga NoMecTuUTe BCUYKN AENHOCTU, NOOAENHOCTN U 3a4a4un, KouTo Tpsbea aa
M3Mb/IHUTE NO BPEME Ha NPOEKTA., KAKTO M HavasiHa, KpaHa gaTta, Tuna 3aBUCUMOCT Ha
3apjauunTe. 3a NosiICHeHMe NorfegHeTe KakBo cMme npaeunu 3a 1., 2. B cnogenexmna Google doc ot
obLaTa nowia.

3. Cneuundmkauma c nsmcksaHumarta (SRS)

OcBeH onncaHmnTe B Ha4anoTo USNCKBAHMA 3a Hed, MONS Aa BKAYUTE pPasnn4yYHn CKnum ot
MPUNOXEHNETO, KaKTO MNMpaBnXMe Ha NMbPBOTO YNpa>xXHEeHNe, KakTto 1 Gantt chart-a Ha BawusA

NMPOEKT, n3rpageH ¢ MHCTPyYMeHTa, KOWTO nonssaxme Ha ynpaxHeHnda nan gpyro no3HaTo




cpeacTtso. TyK € MACTOTO Aa M36ponTe HAKOMKO QA TecTa, KouTo CTe HanpaBwun Ha
NMPUIoXeHNeTOo.

4. TectoBu (QA) cueHapuu

Ho6pe e ga onuwnTe HAKO/KO (2-3) TeCTOBM CLeHapun 3a n3bpaHu OT BaC TECTOBE, KOUTO CTe
HanpaBwunu 3a npunoxeHuneTo. LLlabnoHn 3a Te3n JOKYMEHTU e HaMmepuTte B Matepuanute 06.

5. MNMpe3eHTauusa

Tasu npeseHTauus e n3non3BaTe 3a NpeAcTaBsHe Ha NpoekTa npea KoneruTte nocnegHute 2
ceammnLmM OT ceMecTbpa. Bcekn oT ot6opa e TpsadBa HakpaTKo Aa U3/10XKN CBOSI MPUHOC U POSIS.

6. lNManka ¢ courypm n KapTUHKMU

B Heq e pobpe ga cnoxuTte guarpamu n gpyru B YeTMM BapuaHT, KOMTO He ce Bmxaa Aobpe B

AOKyMeHTUTe 3a nnaH, WBS, SRS, 1 T.H.




